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1. Capacity Enhancement Grant (2020-21)

Means by which teachers have been consulted: Staff meetings

No. of operating classes: 25

Amount of the Grant: $774,980.00
Purposes: 1. To release teachers' workload

2. Give support to subject panel heads on curriculum support and other teachers whenever needed

3. To reduce the administrative workload on time tabling of teachers

Objectives

Strategies

Performance Indicators

Schedule

Budget

Evaluation

- To give support to
teachers on
carrying out the
duties concerning
subject matters

- To assist teachers
with clerical work
associated with
their stream
administrative
duties

- To buy service
on preparing the
school time table

- Recruit 3 teaching
assistants ( Dip Level) to
render assistance in
subject-related work and
resource preparation

- Recruit 1 school affair
assistant to help teachers
with clerical work

- Choose a suitable service

provide
service.

r for timetabling

- 70% of the subject-related
work and resource
preparation can be supported
by the teaching assistants

- 70% of the clerical workload
of teachers can be supported
by the School Affair
Assistant

- 80% of the teachers find the
timetabling service
satisfactory

1 school year

9/2020-8/2021

Estimated salary of:

- 3 Teaching Assistants (Diploma Level)
$17,100x 1.05x 12 x 3

=$215,460.00 x 3
= $646,380.00

-1 School Affair Assistant |

$13,735x1.05x 4
= $57,687.00*

Estimated expenditure for timetabling service:

$10,000.00

Grand Total: $714,067.00

Balance: $60,913.00

Remarks:

*The 8-month salary of School Affair Assistant | ($13,735 x 1.05 x 8 = $115,374.00) will be drawn from the Learning & Support Grant (2020-2021).




2. Enhanced Additional Funding — Support for NCS Students (2020 -21)

Means by which teachers have been consulted: Staff meetings

Number of operating classes: 25
Amount of the Grant: $1,500,000

Purposes: 1. Enhance students’ performance in Chinese learning

2. Provide support to subject panel heads and all Chinese teachers

Objectives Strategies Performance Indicators Schedule Budget Evaluation
To support: Recruit 3 temporary teachers 1 school Estimated salary of:
(pt. 19) to: year
- Support adoption of new 75% of Chinese teachers agree that - 3 temporary teachers (pt. 19)
a. the development of ) ; X . . . :
oo ous | oy g | Dot caenic | @ooz | (TS
Chinese Language learning |Ioer orman(i:(gl:n sach on e Totr 8/2021) =$841,995.00
Curriculum anguage sxifis 5-month salary:
(P.1toP.6) - Take up regular Chinese (838,595 + $1,500) X 5 x 3
] classes so that more =$601,425.00
b.the operation of experienced teachers could
Chinese elite Classes have the manpower to Total:
(P.1tP.6) operate elite classes $841,995.00+$601,425.00
=$1,443,420.00
- Incorporate one speaking 60% of _Chinese t_eachers agree
and one listening lesson that pyplls shoyv improvement in
among the 10 Chinese speaking and listening
lessons each week
To provide: Invite appropriate service 80% of the participating parents are |(9/2020 — Estimated expenditure:
provider (NGO) to conduct satisfied with and benefit from the ~ [7/2021) $30 000.00
Chinese learning Chinese learning workshops (a learning workshops. '
workshops for parents total of 10 sessions, one Questionnaires will be distributed to
hour@) for about 20 parents collect feedback and views from
throughout the school year. parents.
Grand Total:
$1,443,420.00 +$30,000.00
=$1,473,420.00

Balance: $26,580.00




3. Learning Support Grant (2020-21)

Means by which teachers have been consulted: At staff meetings

Number of operating classes: 25

Amount of the Grant: Around $1,272,920.00

Purposes: I. Enhance the learning efficacy of pupils with learning difficulties so as to stretch their potential while progressing at their own pace
2. Help pupils to re-organize or re-process sensory information in order to have a more accurate response to external stimuli

needs and bridge the
curriculum gaps of
students with
learning difficulties
through academic
intervention and
group dynamics

ratio which allows staff with more
time to understand students'
learning needs and subsequently
render appropriate academic
support services.

Recruit 3 teaching assistants (2
Dip Level & 1 Cert Level) to offer
better support to students through
reducing teachers' administrative
workload and supporting them to
prepare teaching and learning
materials so as to allow staff with
more time to understand students'
learning needs and subsequently
render appropriate academic
support services.

and learning activities aiming to
cater for wide spectrum of
learning needs.

90% of teachers agree that
teaching assistants can reduce
their administrative workload and
support them to prepare suitable
and diversified teaching and
learning materials and activities to
cater for the wide spectrum of
learning needs as well as helping
students to strive for
improvement.

1 school year
(9/2020-
8/2021)

7-month salary:
($33,350 + $1,500) x 7
= $243,950.00

5-month salary:

($33,350 + $1,500) x 5

= $174,250.00
Total:
$243,950.00+ $174,250.00
= $418,200.00

Estimated salary of:

- 2 Teaching Assistants (Diploma
Level)

$17,100x1.05x12x 2

=$215,460.00 x 2
= $430,920.00

1 Teaching Assistant (Cert Level)
13,995 x 1.05 x 12
=$176,337.00

Total:

$430,920.00+ $176,337.00

= $607,257.00

Objectives Strategies Performance Indicators Schedule Budget Evaluation
- To cater for - Recruit 1 temporary teacher to | - 90% of teachers agree that pupils 1 school year [Estimated salary of:
individuals with offer better support to students can attain better support through (9/2020- - 1 temporary teacher (ot 16
diversified learning through reducing teacher-student reduced teacher-student ratio 8/2021) porary (bt 16)




Objectives Strategies Performance Indicators Schedule Budget Evaluation
- Organize 2 group programs on | - The group programs can facilitate | 9/2020 - - Estimated expenditure of the
sensory integration therapy to 80% of the participants to re- | 8/2021 group programs:
improve partakers' learning skills organize and re-process sensory $25,000 x 2
through group dynamics. information in order to have a more =$50,000.00
accurate response to external
stimuli.

- To assist teachers - Recruit 1 school affair assistant | _ 7004 of the clerical workload of | 1 school - 1 School Affair Assistant |
with clerical work to help teachers with clerical | teachers can be supported by the | year $13,735x 1.05x 8
associated with work School Affair Assistant 9/2020- = $115,374.00*
their stream 8/2021

administrative
duties

Grand Total: $1,190,831.00
Balance: $82,089.00

Remarks:

*The 4-month salary of School Affair Assistant | ($13,531 x 1.05 x 1.05 x 4 = $59,672.00) will be drawn from the Capacity Enhancement Grant (2020-2021).




4. Learning Support Grant for NCS (2020-21)

Means by which teachers have been consulted: At staff meetings

Number of operating classes: 25
Amount of the Grant: $300,000.00
Purpose: I. Offer additional support to NCS students with special educational needs.

interact with others.

Objectives Strategies Performance Indicators Schedule Budget Evaluation
- To cater for - Recruit 1 teaching assistant - 90% of teachers agree that the 1 school year Estimated salary of:
ir]divic_iqals with_ (Cert level) to offer better teachir]g as§istant can reduce their (9/2020- _ 1 teaching assistant (Cert level)
diversified learning support to students through administrative workload and 8/2021)
needs and bridge the | reducing teachers’ administrative | support them to prepare suitable $13,995x 1.05x 12
curriculum gaps of workload and supporting them to and diversified teaching and =$176,337.00
NCS students with prepare teaching and learning learning activities to cater for the
learning difficulties materials so as to allow staff with wide spectrum of learning needs
through academic more time to understand NCS of NCS students as well as helping
intervention and students' learning needs and them to strive for improvement.
group dynamics subsequently render appropriate
academic and non-academic
support services.
- Organize 2 group programs on - The group programs can facilitate | (9/2020 - Estimated expenditure of the group
Social Skills Training for NCS 80% of the participants to improve 8/2021) programs:
students who experience social their social skills so that they can $50,000 x 2
difficulties become socially competent to =$100,000.00

Grand Total: $276.337.00
Balance: $23,663.00




5. School-based After-school Learning and Support Grant (2020-21)

Means by which teachers have been consulted: Staff meetings
Number of operating classes: 25
Amount of the Grant: Around $269,000.00

Purposes: 1. To improve the disadvantaged students’ learning effectiveness
2. To broaden their learning experiences outside the classroom
3. To raise their understanding of the community and sense of belonging with a view to facilitate their whole-person development
Objectives Strategies Performance Indicators Schedule Budget Evaluation
Help students — Cultural and language courses - The attendance rate of each group 15t term Estimated expenditure of Nepali
develop their included: is over 80% 10/2020 interest class | (P.1-3):
confidence so as to 1. Nepali interest class I (P.1-3) ) $ 30,000.00
. . 2/2021
enhance learning - 80% of students participated ) ) )
To enhance students’ | 2. Nepali interest class Il (P.4-6) actively in the language classes Estimated expenditure of Nepali
through interactive 3. Urdu interest class | (P.1-3) - 75% of students gain satisfaction $30,000.00
games and become more confident Esti q di fUrd
To develop students’ 4. Urdu interest class Il (P.4-6) . stimated expenditure of Urdu
L interest class | (P.1-3):
generic skills $ 30 000.00
through various 5. Filipino interest class (P.1-6) ’
ll?grgrlgr%gglxgrlﬁfony Estimated expenditure of Urdu
indi i - interest class Il (P.4-6):
in diversity 6. Hindi interest class (P.1-6) $30,000.00 ( )
To foster respect for )
different ethnic 7. Putonghua interest class (P.1-6) Estimated expenditure of Filipino
groups interest class (P.1-6):
To develop students’ $30,000.00
self-esteem and »
social skills 2" term Estimated expenditure of Hindi
3/2021- interest class (P.1-6):
6/2021 $ 30,000.00
Estimated expenditure of
Putonghua interest class (P.1-6):
$ 30,000.00




To broaden students’
learning experience
outside the
classroom

To enhance students’

communication
skills, self-
confidence and
learning motivation
To raise their sense
of belonging so as to
facilitate students’
whole-person and all
round development

- Visits
8. Ocean Park Learning Trip
(P.1-3)
9. Ocean Park Learning Trip
(P.4-6)

80% of students interest in joining
the activities in the learning trip

Students explore and discover how
to care for the people in need and
enhancing their sense of mutual
help

1/2020

4/2020

Estimated expenditure of Ocean
Park Learning Trip P.1-3:

$29,500.00

Estimated expenditure of Ocean
Park Learning Trip P.4-6:

$29,500.00

Grand Total: $269,000.00
Balance: $0.00




6. Student Guidance Service Grant (2020-21)

Means by which teachers have been consulted: Staff meetings

Number of operation classes: 25

Amount of the Grant: Around $1,066,600.00

Purposes: 1. To cultivate students' positive characters through implementation of responsive and supportive services

2. To meet students” developmental and learning needs through provision of educational talks, sex education, life education, health education and integration

activities

3. To recognize students’ individual strengths and challenges through preventive measures

through implementation
of responsive and
supportive services

casework

developmental group

programmes focusing on:

~ concentration skills training

~ interpersonal and
intrapersonal skills training

~ self-management skills
training

~ self-confidence
enhancement

~ emotion management

~ leadership training

~ volunteer training workshop

~ transition programmes

Implementation of supportive
services:
1. Professional support for

teachers:

 case sharing

* case conference

* level meetings

* Angel Teacher Programme

developmental group
programmes can equip
students with skills to
encounter difficulties

- 80% of teachers agree that
the professional support
for teachers is effective in
disseminating ideas to
foster positive characters
among students.

$800,000.00

Developmental group
programmes:
$3,000.00

Objectives Strategies Performance Indicators Schedule Budget Evaluation
- To cultivate students' - Implementation of - 80% of teachers agree that 9/2010- Student Guidance
positive characters responsive services: the counselling service and | 6/2021 Personnel service package:
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Objectives Strategies Performance Indicators Schedule Budget Evaluation
2. Parental education - 80% of parents agree that Parental education
programmes. the parental education programmes:
 Parenting Skills Training programmes are effective $5,000.00
* Communication Skills in disseminating ideas to
Training foster positive characters
* Establishing Strong among their children.
Parent-child Bonding
» Enhancing Home-school
Collaboration
* Chinese Learning
Programme
* Subject-based Workshops
- To meet students’ - Themes of educational talks: - 80% of teachers agree that | 9/2010- | Educational talks:
developmental and *P1 — emotion management the provision of 6/2021 | $2,500.00

learning needs through
provision of educational
talks, sex education, life
education, health
education and
integration activities

* P2 —social skills

* P3 — money management

* P4 — learning strategies

*P5 —social integration

* P6 — environmental education
* KS2 — encountering cyber

influence

Themes for sex education:
» KS1 — protect our body

* KS2 — puberty

* stories about life fighters

Theme for life education:
e stories about life fighters

Themes for health education:
* KS1 — healthy lifestyle
» KS2 — say no to drugs/smoking

educational talks, sex
education, life education,
health education, and
integration activities can
meet students'
developmental and
learning needs.

11




Objectives Strategies Performance Indicators Schedule Budget Evaluation
Integration activities: Play-based activities:
* Play-based Activities $93,000.00
« After School Culture and
Language Groups Learning in Community
* Learning in Community Programme:
Programme $20,000.00
* Study Tour to Mainland China
Programme
*social services
« education excursion, visits
and workshops
- To recognize students’ Implementation of preventive - 80% of teachers agree that | 9/2010- | Materials for conducting
individual strengths and measures: the preventive measures 6/2021 | guidance activities:

challenges through
preventive measures

* Personal Growth Education —
Strive for Improvement
Programme

* Apple of My Eyes Award
Scheme

* One Student One Post
Programme

* Mentorship Programme

* thematic talks

are effective in recognizing
students' individual
strengths and challenges.

$500.00

Grand Total: $924,000.00
Balance: $142,600.00
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7. Life-wide Learning Grant (2020-21)

Declaration: We understand clearly the principles on the use of the Life-wide Learning Grant and, after consulting teachers on the allocation of the
resources, plan to deploy the Grant for promoting the following items.

Budget: $539.264.86 (brought forward from 2019-20) + $756,702.00 = $1,295.966.86

Brief

Essential Learning

Experiences
(Please put a v in the
appropriate box(es); more
than one option can be
selected)

learning programmes for different
levels

real-world context

by assessing
their products
and their
performance
in different
tasks

- Surveys

Target | Description of | Estimated | | | M | P ‘ S ‘ c
Domain Brief Description of the Activity Objective Date Student | the Monitoring /| Expenses i teliootoal Devel t
- . Intellectual Developmen
(Level) Evaluat!on ($) (closely linked with P
Mechanism curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
Category 1 | To organise / participate in life-wide learning activities
11 To organise life-wide learning activities in different KLAs / cross-KLA / curriculum areas to enhance learning effectiveness (e.g. field trips, arts
' appreciation, visits to enterprises, thematic learning day)
1.1.1 Cross- | - Organise out-of-classroom experiential | - To illuminate the learning Oct-Jun P.1-6 |- Evaluate the |$20,000x6| v/
KLA learning activities which are connected | contents performance |=$120,000
to the themes of the cross-curricular - To allow students to learn in of the student

13




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief selected)
Target | Description of | Estimated | | ‘ M ‘ P ‘ S ‘ c
Domain Brief Description of the Activity Objective Date Student | the Monitoring /| Expenses —
(Level) | Evaluation | ®) |Gaeyimietwin
Mechanism curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
Category 1 | To organise / participate in life-wide learning activities
11 To orgqni_se Iife_-\_/vide Iearning_ activities iq differe_nt KLAs / cross-KLA / curriculum areas to enhance learning effectiveness (e.g. field trips, arts
' appreciation, visits to enterprises, thematic learning day)
1.1.2 STEM | - To organise STEM Education study tour| - To widen students’ horizon | Feb-Jun P.5-6 | - Observation $40,000 | v
through observing and - Surveys
sharing from overseas
students during the study
tour
-To participate in local / overseas - To nurture students’ Feb-Jul P.3-6 |- Assess $40,000 | v
competitions creativity students’
- To enable students to apply performance
their skills and learning in in the
real-world context competitions
-To organise STEM workshops and - To prepare students in Oct-Jun P.1-6 |- Observation | $200,000 | v/
STEM Day STEM subjects and the - Surveys
habits of mind (creativity,
collaboration, agency, and
persistence) vital for the 21°
century learners

14




Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief selected)
Target | Descriptionof |Estimated | | ‘ M ‘ p ‘ S ‘ C
Domain Brief Description of the Activity Objective Date Student | the Monitoring /| Expenses
(Level) | Evaluation | (®) |(cislyiniuin
Mechanism curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
To organise diversified life-wide learning activities to cater for students’ interests and abilities for stretching students’ potential and nurturing in students
1.2 positive values and attitudes (e.g. activities on multiple intelligences; physical, aesthetic and cultural activities; leadership training; service learning; clubs
and societies; school team training; uniformed groups; military camps)
1.2.1 ECA | - Drama Training - To enrich students’ learning | Sep-Jun P.2-6 | - Observation $37,000 v
experiences - Surveys
- To build up their confidence
- Chinese Dance Training - To enrich students’ learning | Sep-Jun P.3-6 | - Observation $28,000 v
experiences - Surveys
- To foster their understanding
of the Chinese culture
- Lion Dance Training - To enrich students’ learning | Sep-Jun P.4-6 | - Observation $20,000 v
experiences - Surveys
- To foster their understanding
of the Chinese culture
- Chinese Martial Arts Training - To enrich students’ learning | Sep-Jun P.4-6 | - Observation $20,000 v
experiences - Surveys
- To foster their understanding
of the Chinese culture
- Chinese Ink Painting Training - To enrich students’ learning | Sep-Jun P.4-6 | - Observation $15,000 v
experiences - Surveys
- To foster their understanding
of the Chinese culture
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Essential Learning
Experiences
(Please puta v in the
appropriate box(es); more
than one option can be

Brief selected)
Target | Descriptionof |Estimated | | ‘ M ‘ p ‘ S ‘ C
Domain Brief Description of the Activity Objective Date Student | the Monitoring /| Expenses —
(Level) | Evaluation | ®) |Gy imietwin
Mechanism curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
To organise diversified life-wide learning activities to cater for students’ interests and abilities for stretching students’ potential and nurturing in students
1.2 positive values and attitudes (e.g. activities on multiple intelligences; physical, aesthetic and cultural activities; leadership training; service learning; clubs
and societies; school team training; uniformed groups; military camps)
1.2.1 ECA | - African Drum Training - To enrich students’ learning | Sep-Jun P.4-6 | - Observation $23,200 v
experiences - Surveys
- To enhance their ability in
music appreciation
- Hand Chimes Training - To enrich students’ learning | Sep-Jun P.4-6 | - Observation $25,160 v
experiences - Surveys
- To enhance their ability in
music appreciation
- Cricket Training - To enrich students’ learning | Sep-Jun P.4-6 | - Observation $11,000 v
experiences - Surveys
- To develop their potential
- Volleyball Training - To enrich students’ learning | Sep-Jun P.4-6 | - Observation | $12,000 v
experiences - Surveys
- To develop their potential
- Athletic Training (3 Groups) - To enrich students’ learning | Sep-Dec P.3-6 | - Observation $25,200 v
experiences - Surveys
- To develop their potential
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1.3 To organise or participate in non-local exchange activities or competitions to broaden students’ horizons
1.3.1 STEM | - STEM and Cultural Exchange Study | - To foster student’s Feb-Jun P.5 - Observation | $20,000 | v | v
Tour understanding of Chinese - Surveys
History and recent
development
- To widen the students’
horizon on technological
innovation
Essential Learning
Experiences
(Please put a v in the
appropriate box(es); more
than one option can be
Brief selected)
Target | Description of | Estimated | | ’ M ’ P ‘ S ‘ c
Domain Brief Description of the Activity Objective Date Student | the Monitoring /| Expenses
(Level) Evaluation ($) }C,'g‘;;”ye clial Deve opment
Mechanism curriculum)
M: Moral and Civic Education
P: Physical and Aesthetic
Development
S: Community Service
C: Career-related Experiences
1.4 Others
1.4.1 Team | - To organise a musical performance to | - To foster sense of belonging May P.1-6 | - Observation | $200,000 v
Building celebrate the grand opening of our new | to mother school - Survey
assembly hall - To enhance team spirit
among stakeholders
- To provide favourable
opportunity for home-school
cooperation
Estimated Expenses for Category 1|$836,560.00




Domain ltem

Purpose

Estimated Expenses (3)

Category 2 | To procure equipment, consumables and learning resources for promoting life-wide learning

2.1 STEM | - Scientific experiments

Estimated Number of Student Beneficiaries

- Material for hands-on experiments $40,000
2.2 E-learn | - Software and tools - To train students for competitions $300,000
- To foster out-of-classroom experiential learning
of the students
2.3 Drama | - Costumes - To perform in drama and musical $50,000
and Musical
- Equipment and tools for Hand Chimes Group (Music | - To facilitate the performance of Hand Chimes $45,000
scores, Hand Chimes 1 Octave, music stands, etc.)
Estimated Expenses for Category 2 $435,000.00
Estimated Expenses for Categories 1 & 2 $1,271,560.00
Balance $24,406.86

Total number of students in the school: 719
Estimated number of student beneficiaries: 719
Percentage of students benefitting from the Grant (%): 100%
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Overview of the Use of Grants and Funding (2020-2021)

Grants & Funding Job Nature Staff / Service Budget
Capacity 3 Teaching Assistants (Diploma level x 3) TAl, TA2, TA3 $646,380.00
Enhancement 1 School Affair Assistant | SAA1 $57,687.00
Grant (4-month salary)

Timetabling Service Buy service $10,000.00
$774,980.00 Total: $714,067.00
Enhanced Additional 3 Temporary Teachers (pt19 x 1) T1,T2, T3 $1,443,420.00
Funding
-Support for NCS Chinese Learning Workshop Buy service $30,000.00
Students
$1,500,000.00 Total: $1,443,420.00
1 Temporary Teacher (pt16 x 1) T4 $418,200.00
3 Teaching Assistants (Diploma Level x 2)
Learning and TA4, TAS $607,257.00
(Cert Level x1)
Support Grant
PP 1 School Affair Assistant | SAAL $115,374.00
(8-month salary)
2 Group Programmes Buy service $50,000.00
$1,272,920.00 Total: $1,190,831.00
Learning and 1 Teaching Assistants (Cert level x 1) TA7 $176,337.00
Support Grant for .
2 Group Programmes Buy service $100,000.00
NCS
$300,000.00 Total: $276,337.00
School-based After- Cultural and Language Courses $210,000.00
school Learning and .
Buy service
Support Grant Learning Trips to Ocean Park $59,000 .00
$269,000.00 Total: $269,000 .00
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Grants & Funding Job Nature Staff / Service Budget
Student Guidance Personnel Service Package SGP $800.000.00
Developmental Group Programme $3,000.00
Student Guidance Parental Education Programme $5,000.00
Service Grant Educational Talks $2,500.00
Play-based Activities Buy service $93,000.00
Learning in Community Programme $20,000.00
Materials for Conducting Guidance Activities $,500.00
$1,066,600.00 Total: $924,000.00
Life-wide Learning Activities Buy Service $836,560.00
Life-wide Learning | procurement of Equipment, Consumables and
Grant Learning Resources for Promoting life- Wide $435,000
learning
$1,295,966.86 Total: | $1,271,560.00
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